
Iowa Regional Service Conference 
February 21 - 22, 2025 

Des Moines, IA   
SCANA Area 

 
Meeting ID: 921 626 3087 

Passcode: 1953 
 

Saturday, February 21, 2025 

Time/ Meeting/ Facilitators 
 

9 -10 am / Regional Orientation / Tonya H, Denny V, Jenny B 

1015 - 12 am / CAT/CAR Workshop / Tonya H, Denny V, Jenny B 

12 - 1230 pm / Lunch / All 

1230 - 130 pm / IRCNA / Reese H 

130 - 230 pm / Fellowship Development / Tracy W. 

3 - 5 pm/ Public Relations / Stacy H 
 
 

Attendees: Any interested member may attend. 
 

Appropriate guidelines for reference: 
Iowa PR Guidelines & IRNA Regional Service Guidelines 

 
Please bring copies of any minutes you may need. 

No copies of minutes will be available at the Conference. 
 
 
 
 
 
 



 
 

Iowa Regional Service Conference 
February 21 - 22, 2025 

Des Moines, IA   
SCANA Area 

 
Meeting ID: 921 626 3087 

Passcode: 1953  
Sunday, February 22, 2025 

Open Forum - 9:00 AM 
IRSM Agenda 
I) Opening: Moment of Silence & Serenity Prayer 
II) Readings: Twelve Traditions, Twelve Concepts, & A Vision for NA Service 
III) Roll Call & Attendance 
IV) Approval of Minutes 
V) Reports: Regional Board, Committees, Workgroups, & Areas 
VI) Financial Requests 
VII) Unfinished Service 

1.​ 2020/2023 Audit  
2.​ Equipment transportation 

a.​ To go to the next Host Area 
3.​ Open Positions 

a.​ Co Treasurer  
i.​ Nominations open 

b.​ Archives 
i.​ Dan N 

c.​ Co Recorder 
i.​ Heather  

d.​ Insurance Coordinator 
i.​ Kris B.  

4.​ Storage Unit  
5.​ Bank Accounts 
6.​ SCANA motions to increase the start up fund for IRCNA Host committee to $5000. Intent is to eliminate 

the need for fundraising and the disunity that has occurred because of it. Financial impact $2000.  
VIII) New Service 

1.​ Planning Session Information 
IX) Closing Treasurer's Report 
X) Designation of next IRSC 
XI) Contributions to other service bodies 
XII) RD Handout 
XIII) Close 


